RECOLLECTIONS AND REFLECTIONS
came before him he spent very little time in determining which should be chosen, and in his choice he seemed to be guided by instinct rather than by reason.    When he had made his choice, his whole energies were thrown into carrying it into effect.   This was a great contrast to the practice I had been accustomed to in University matters. In these, much time and energy is spent in discussing what scheme should be adopted, so much so that one is apt to be tired of the scheme before it is started, and to be languid in carrying it out.   There can be no question which is the better method in war-time.    Lord Fisher had foresight and imagination as well as energy. He could see the potentiality of inventions which in their early stages had been nothing but failures.    He envisaged what service they might render if the purely mechanical difficulties were overcome, as there was a good chance they might be by skill and perseverance, and he did all in his power to expedite this process.    Thus, in spite of great difficulties he had been trying type after type of submarines, and it was, I believe, due to him that we had, at the beginning of the war, submarines in our Fleet.   The most dramatic naval event in the war was the destruction of German warships at the battle of the Falkland Islands by the fast cruisers Invincible and  Inflexible which he had  introduced into the Navy.   He was  strongly in favour of using oil fuel in our ships, and he often talked of the desirability and possibility of submersible cruisers. Though he did so much to introduce into the Navy every possible mechanical contrivance which could make it more efficient, yet in his view the tactics of this mechanised fleet should be as full of the spirit of adventure as those of the old Navy.   He had no use for the motto " Safety First" : the " Nelson touch " was what he always longed 218